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KYC Related Services — CASE STUDY

CLIENT INFORMATION:

e Private sector fast growing Bank with 200+ branches spread across India
e 1.2 million customers

e Evolving from an ‘OLD AGE’ bank to a ‘NEW AGE’ bank

SCOPE OF WORK:

Operations Learning Technology

* Process design for * Audit of 1.2 million * Feedback on + Develop/implement
identified customer CASA AOFs gaps to the client KYC tracker
segments * Fulfillment exercise for « Coded/standardized

* Pilot 50,000 accounts output/audit report
implementation * Resolution of 18% * Online MIS/reporting

* Risk/Transaction (Compliant cases) based on admin
parameter based * Support by trained rights
customer portfolio partner network, mult
segregation channel mode of

communication
* Timeline - 3 months
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CLIENT INFORMATION:

e Fast growing NBFC with Branches spread across 100+ cities across India
e Has an extensive network of over 1,000+ customer touch-points

e Exploring opportunities in different business verticals

SCOPE OF WORK:

Operations Learning Technology

v KYC and related * Post sanction — pre- * Feedback on _ * In-house tools and
policy review for disburserment KYC gaps to the client trackers customized
Compliance with RBI audit. to the requirements
Morms for asset * Publish audit * Developed trackers
products observations to interface with

* Review if the policies * Analytics on Audit client's CBS
are aligned to findings and

implement

Market Best
Practices

* Review adherence to
set KYC policies and
publish findings

* Suggest corrective
action and remedial
measures

remadial measures




CLIENT INFORMATION:

e One of the top 5 Public Sector Banks in India

INDECOMM GLOBAL SERVICES

PARTNERSHIPS @ WORK

e 2500+ branches spread across India

SCOPE OF WORK:

Y |

Operations

/\

* Process
solution for
the activity
undertaken

* Project
Facilitation

* Audit done for
16000+ Current
and Savings
accounts

* Attendance
marking for Term
Deposit accounts

* Identified
compliant and
non compliant
accounts

Learning

* Only 25%
compliance
breaking the view
of the Bank and
project a true
picture of their
compliance level

* Data enrichment
for pilot testing of
cross selling for
Bank's customers

Technology

D G

* Implemented
online KYC
audit and
Fulfillment
tracker
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TOOLS AND TECHNOLOGIES DEVELOPED:
KYC MONITOR
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THE RESULTS:

Regulatory

. Business
Benefits

Benefits Portfolio cleaning

Custorrer data enrichment

Achizve Regulatory compliance

Jata Analytics

Jeller risk management

Cross scll/Up scll opportunity
Improved health cf the
portfolio

Go [orward slrategy based un
improved customer data




