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Learning Governance & Self-Service Portal — CASE STUDY

CLIENT INFORMATION:
Fortune 100 company with over 120,000 employees worldwide

BACKGROUND:

Diverse business with global operations

Over 120,000 employees operating in a regulated environment

Business supported by a Federated learning organization (OD&L)

OD&L Entrusted to provide learning strategy and tiered support on Learning
Life Cycle to business

Shared service for learning technologies like Authoring Tool, VCT and LMS

PROBLEM STATEMENT:

Little or no support for much of the learning developed in the business

Low self service for Learning Life Cycle

Learning governance is inadequate, resulting in poor Train, Track and Report & high Audit risks
Duplication of Learning content

SOLUTION SUMMARY:

Learning Governance model

Maturity model for Learning Governance

Self Service Wizard based portal providing Learning Life Cycle
Standardization, promoting re-use and enforcing governance
Integration of data from Saba and SkillSoft

Reduced support and learning development costs

Improved KPI scores for HRS and LMS
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